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GLOSSARY
AKUP – Akta Ukur dan Pemetaan
BEM – Board of Engineers Malaysia
BOVEAP – Board of Valuers, Appraisers, Estate Agents and Property Managers
CEPD - Continuous Education and Professional Development
CSR - Corporate Social Responsibility
CTPD - Continuous Training and Professional Development
EXCO - Executive Councils
FIG - International Federation of Surveyors
ISO - International Organisation for Standard
JUPEM – Jabatan Ukur dan Pemetaan Malaysia
KATS - Kementerian Air, Tanah dan Sumber Asli
KP - Ketua Pengarah
LJT – Lembaga Jurukur Tanah
LLSA 58 – Licensed Land Surveyors Act 58
LLS – Licensed Land Surveyors
LPBM – Lembaga Perancang Bandar Malaysia
MBOT – Malaysian Board of Technologist
MKN - Majlis Keselamatan Negara
MOF - Ministry of Finance
NADMA - Agensi Pengurusan Bencana Negara
PEJUTA - Persatuan Jurukur Tanah Bertauliah Malaysia
PERTAMA – Pertubuhan Profesional Tanah Malaysia
PESTEL - Political, Economic, Social, Technological, Environmental
and Legal Factors
PLANMalaysia – Jabatan Perancangan Bandar dan Desa
RCA - Root Cause Analysis
SME - Small and Medium Enterprise
SP- Strategic Plan
SPM- Strategic Planning and Management
SWOT - Strength, Weakness, Opportunities and Threat
WESTMONT HIGH UNDERGRADUATE THESIS 2019
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Introductory remarks
from the President
I am pleased to introduce the Strategic Plan
2020-2025 for the Malaysian Association of
Authorized Land Surveyors (PEJUTA). This is
our continuing effort to strategize our
determination and provide the roadmap to
make sure the profession and the Surveying
& Geomatics professionals remain relevant
for the next five years. We have come a long
way and it is satisfying to see the governance
model now being introduced and
embedded. PEJUTA is committed to being
an efficient and strong representative for the
Malaysian Surveying and Geomatics
communities. In order to do this effectively,
this document was developed to outline the
strategies which will be adopted through
2020 to 2025.
This document is the culmination of the
engagement with fellow Surveying and
Geomatics professionals, the Department of
Surveying and Mapping (JUPEM) and the
institutions of higher learning to ensure that
this Strategic Plan is indicative of the
passion of the industry. PEJUTA advocates
the Surveying and Geomatics profession as a
foundation to broader engineering,
geospatial, geographic information systems
(GIS) and other growing activities beyond
cadastral related services and data. It shall
leverage new and emerging technologies
and markets to stand-out in contributing to
the nation building. This effort requires the
review of the legislation, regulations and
government policies to promote and enforce
the revised definition and scope of Surveying
and Geomatics services.

With the noble vision of being the
Leader of the Surveying and
Geomatics Professionals in Nation
Building and to meet the objectives
of the Strategic Planning, PEJUTA
calls for all support, collaboration and
cooperation in facing the demanding
task of executing the Initiatives and
Action Plan outlined in the strategic
framework.

Hj Shaharuddin bin Musa
President
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Executive Summary
PEJUTA is committed to being an efficient and strong representative for
the Malaysian Surveying and Geomatics communities.

This Strategic Plan of 2020-2025 is to
strategize determination and provide the
road map for PEJUTA to make sure that
the profession and the surveying and
geomatics
professionals
remain
relevant for the next six years.
A new Vision and Mission statements are
crafted. The Vision depicted PEJUTA’s
aspiration to be the Leader of the
Surveying and Geomatics Professionals in
Nation Building. Subsequently, the two
mission statements delineate PEJUTA’s
strategic roles in achieving it.

Based on the stated objectives and terms of
reference, the SPM exercise formulates,
implement and evaluate cross-functional
decisions
that
facilitate
PEJUTA
to
accomplish its stated objectives. Six key
thrusts
identified
namely;
profession,
branding, business, leadership, technology
and nation building are meant to create new
and different opportunities of the future for
the good of the surveying profession.
For each of the thrusts, its strategic goals are
clearly defined. With the goal in mind,
important initiatives are identified and
subsequently Action Plans are carefully
selected for each one of them. Ranging on
their important, the number of initiatives and
Action Plans for each key thrust varies. Finally
for the ease of execution, the action plans are
then clustered in their respective year of
implementation.
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1.0

Background
PEJUTA being the registered society for licensed land surveyors of Malaysia has so far
issued two Strategic Planning documents. They are namely;
1. PEJUTA SP for Malaysian surveying and mapping industry 2007-2017 and
2. PEJUTA Implementation Roadmap (March 2011)
Both documents are intended to create and nurture an Enabling Environment, that
provides a thriving and dynamic ‘haven’ for the Licensed Land Surveying business
community. Ultimately, PEJUTA is desirous in having a cohesive community of
surveying and mapping professionals that are capable of anticipating and adapt to
the future and positively contribute to innovation based industry on wider scale.
The documentations have practically reach their natural lifespan. Between year 2017
and now, PEJUTA is running its business based on old or obsolete strategies as
envisioned in the 2007-2017 SP. However, it is also unknown to what extend PEJUTA
has achieved the intended target of both SP documents. It is also unclear whether
PEJUTA to date manages to fulfils its vision in becoming “A Dynamic and Agile
Community of Surveying and Mapping Professionals” as stated in PEJUTA 2007-2017
SP. If so, what are the strength of the PEJUTA, if not what are the hindering factors
and challenges that PEJUTA or its members encountered, which strategies, actions,
initiatives, activities produce best result, what new or oncoming threats that
potentially threatening the future of surveying and mapping community, what could
PEJUTA do to prepare its members or what more could be improved in steering
PEJUTA to the fore front and stand tall amongst other associations or industry
players.
Having a clear and focused strategy is critically important to the success of PEJUTA
as an organization, and without a well-defined strategy, PEJUTA’s vision may stall or
even fail. It is also critical that to ensure that the proposed strategies are well
defined, PEJUTA implored to take the emotion out of its decision making process,
then only PEJUTA will have an organization and a team that is more focused, more
productive, and more profitable to its members and profession.
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2.0

Introduction
PEJUTA Strategic Planning and Management (SPM) is all about
identification and description of the strategies that PEJUTA can carry so
as to achieve better performance and a competitive advantage for their
organization. PEJUTA can be said to have competitive advantage if its
achieved target is higher than the average targets for all its similar
entity in the surveying industry.
PEJUTA was established with a vision in mind, and this vision defines
the purpose for its existence. All of the work carried out by the PEJUTA
revolves around this particular vision, and it has to align its internal
resources and external environment in a way that the goal is achieved
in rational expected time.
PEJUTA’s SPM ensures that vision and goals are set, primary issues are
outlined,
time
and
resources
are
pivoted,
functioning
is
consolidated, internal environment is set towards achieving the
objectives, consequences and results are concurred upon, and PEJUTA
remains flexible towards any external changes.
At the end of the SPM exercise, the produced document can also be
defined as a bundle of decisions and acts which PEJUTA office bearers
can undertakes and which decides the result of the organization’s
performance. It is envisioned that this document will provide a
thorough knowledge and analysis of the general and competitive
organizational environment so as to take right decisions.
This SPM document will guide PEJUTA in planning for both predictable
as well as unfeasible contingencies. It is a way in which the President
and other EXCO set the objectives and proceed about attaining them. It
deals with making and implementing decisions about future direction
of PEJUTA as an organization. It helps PEJUTA identify the direction in
which the organization is moving. The SPM document stressed the
importance of incorporating various functional areas of PEJUTA
completely, as well as, ensuring these functional areas harmonize and
get together well.
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3.0

Objectives of the
strategic planning
The scope of the exercise are limited to the following terms;1. Identify strategic issues, synthesize inputs and define the objectives of the SP,
2. Develop strategies, design and document the action plans and,
3. Propose strategic options / strategies to execute and to manage the action plans.

Based on the above term of reference, the following plan
path was adopted in the exercise:
A. Provides Direction and
Action Plans
It establishes in a clear, concise
and strategically sound way the
direction for the organization
how this will be
achieved, including detailed
action plans

B. Prioritizes and
Aligns Activities
Strategic planning is
about making choices,
establishing priorities,
allocating resources to
strategic initiatives and
coordinating to achieve
desired results.

C. Defines Accountabilities
It defines clear lines of
accountability and timelines for
achieving expected results on
the agreed strategic initiatives.

D. Enhances Communication
and Commitment
In clarifying the vision and
accountabilities, the strategic
plan increases the alignment of
all organizational activities and
fosters commitment at all levels.

E. Provides a Framework for
Ongoing Decision Making
Since all decisions should
support the strategy, the
strategy and the strategic
initiatives are the reference
point for decision-making.
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Based on the stated objectives and terms of reference, the SPM exercise
formulates, implement and evaluate cross-functional decisions that facilitate
PEJUTA to accomplish its stated objectives.

The SPM document offers a strategic direction that was endorsed by PEJUTA’s
President, other EXCOs and members as the stakeholders, a clear organization
strategy and vision for the future, a method for accountability, and a structure
for governance at the different levels, a logical framework to handle risk in
order to guarantee business continuity, the capability to exploit opportunities
and react to external change by taking ongoing strategic decisions.

The six thrusts that was identified are meant to create
new and different opportunities for future for the good
of the surveying and geomatic profession. The nature of
SPM exercise is dissimilar form other facets of
management as it demands awareness to the “big
picture” and a rational assessment of the future options
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4.0

The Three Phases
of PEJUTA
Strategic Intent
Planning or designing a strategy involves a great deal of risk and resource
assessment, ways to counter the risks, and effective utilization of resources all
while trying to achieve a significant purpose. The SPM document is designed
as a process that encompasses three phases in establishing the hierarchy of
PEJUTA strategic intent.
1. Strategic formulation.
2. Implementation
3. Evaluation and control.

1. Strategy formulation comprises of developing PEJUTA’s vision and mission,
identifying an organization’s external opportunities and threats, determining
internal strengths and weaknesses, establishing long-term objectives,
creating alternative strategies, and choosing particular strategies to follow
using various SPM techniques such as SWOT analysis, PESTEL and Root
Cause Analysis (RCA).
2. Under strategy implementation the SPM documents ascertained PEJUTA’s
objectives and formulate policies and plan of actions. PEJUTA’s office
bearers in this phase need to stimulate its members, and assign resources so
that formulated strategies can be implemented. With the SPM document
PEJUTA can also develop a strategy-supportive culture, creating an effective
organizational structure, redirecting promotional efforts, preparing budgets,
developing and utilizing information systems, and relating members reward
to organizational performance.
3. Strategy evaluation is the last stage in PEJUTA’s strategic management.
PEJUTA must know when particular strategies are not working well. Strategy
evaluation is the main process for obtaining this information.
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The hierarchy of PEJUTA strategic intent

SPM techniques such as SWOT
analysis, PESTEL and Root
Cause Analysis (RCA)

1. Strategic formulation.
2. Implementation
3. Evaluation and control.

Planning and designing strategic plan in strategic formulation
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5.0

State of the
profession
From meet the stakeholders session at the Town Hall style discussion
at Port Dickson, Focus Group brainstorming session at Genting
Highlands, discussion with PEJUTA Strategic Planning committee
and environmental scanning on the state of Surveyors profession it is
believed that there exist pernicious cyclic linkage between various
causes of professional dissatisfaction that are frequently raised by
those involved in the various meeting albeit in casual mode and
publications which is in a more formal mode.

It can be summarized the grievances into the following themes:
THE MARKET PRESSURE MAKING DIFFICULT THE
FOSTERING OF INNOVATIVE AND HIGH-TECH
PRACTICE THROUGH RESEARCH AND
DEVELOPMENT

THE POOR PUBLIC
PROFILE OF THE
PROFESSION

THE DIFFICULTY IN ATTRACTING THE BEST
MATRICULATION AND STPM STUDENTS TO
SURVEY COURSES;

THE CUTTHROAT
COMPETITION AFFECTING
PROFESSIONAL FEES

THE OVERSUPPLY OF SURVEYORS
(LICENSED OR OTHERWISE) IN A
LIMITED MARKET

THE RELATIVELY
DECLINING INCOME OF
LICENSED SURVEYORS;
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From the ensued discussions we formulate that a straightforward
closed-loop relationship exists between the above six themes, and
the evolution or decline of the well-being of the profession is globally
linked to the health of all these aspects of professional life. The
display of professional dissatisfaction during both meetings are in
tandem with casual discussion amongst the Surveyors and should be
noted that it has increased with an alarming frequency, to a point
where the frequent self-grievances of the profession may give a
casual onlooker the impression that the profession is terminally ill,
whereas it may only be suffering a slight (hopefully temporary)
functional disorder.
It is made to believe that poor state of the profession have been
voiced regularly since long before this, but since the well-being of
the profession has at best progressively deteriorated, all proposed
solutions for example via the PEJUTA Strategic Planning 2007-2017
must have been either impracticable, ineffective, or incapable of
consensual acceptance.
Therefore the way forward strategies under two assumptions:

We wished to reaffirm that, there remains numerous positive
aspects in the profession that make it a unique, challenging, and
worthwhile career. The strategies are formulated in the perspective
that PEJUTA members also has the proper experience and
objectivity for this appreciation, and can concentrate on the
negative aspects without forgetting the numerous positive ones. A
neophyte may lack this vision and should exercise care in reaching
pessimistic conclusions with regard to digesting our SPM proposal.
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6.0

Charting the course
Strategic decision-making is the
process of charting a course based on
long-term goals and a longer term
vision.
By
clarifying
PEJUTA’s
organization’s
big
picture
aims,
PEJUTA will have the opportunity to
align its shorter term plans with this
deeper,
broader
mission,
giving
PEJUTA operations more clarity and
consistency.

In charting the course of PEJUTA SPM, the
strategic intent which can be define as the
philosophical base of strategic management
process. It implies the purpose, which PEJUTA
endeavours of achieving. It is a statement that
provides a perspective of the means, which
will lead the organization, reach the vision in
the long run. In short PEJUTA strategic intent
gives an idea of what the organization desires
to attain in future since it indicates the longterm professional position, PEJUTA desires to
create or occupy and the opportunity for
exploring new possibilities.

6.1 VISION

Vision implies the blueprint of the PEJUTA’s future
position. It describes where PEJUTA wants to land. It
is the dream of the business and an inspiration, that
was used as the base for the SPM process. Vision can
be said as depiction of PEJUTA’s aspirations for the
business and provides a peep of what the PEJUTA
would like to become in future.
“Leader of the Surveying and Geomatics
Professionals in Nation Building”
6.2 MISSION

Mission delineates the PEJUTA’s business, its goals
and ways to reach the goals. It explains the reason
for the existence of business. It is designed to help
members understand the purpose of PEJUTA.
“Providing

Leadership

to

the

Surveying

and

Geomatics Professionals”
“Positioning the Community as Strategic Nation
Builders”
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6.3 Thrusts & Strategic Goals
Six thrusts has been identified to create new different opportunities
for PEJUTA within this time frame (2020-2025). Respectively, each
thrust's Strategic Goal is identified:
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7.0

Strategic goals, initiatives,
and action plans
7.1 Thrust 1: PROFESSION
To enhance the Surveying and Geomatic profession, so as to be given the due
respect from the government and other professions.

7.1.1 Strategic Goal and Initiatives
STRATEGIC GOAL :

CREATING VIBRANT PROFESSION
INITIATIVES;

1. Prevent encroachment and dilution of profession
2. Enhance legal status
3. Enhance professional capacity building in skills and expertise
4. Provide linkages and access to graduate non-professional land
surveying community
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1: PROFESSION

7.1.2 Action plans
Thrust (T)

T1. PROFESSION

Strategic
Goal
Creating
vibrant
profession

Initiatives (I) and
Action Plans (A)
I1. Prevent encroachment and dilution of profession
T1.I1.1A: Submit Official 'notification/note of concern' to respective
boards/departments (BEM, MBOT, BOVEAP, PLANMalaysia, PERTAMA,
LPBM, etc.)
T1.I1.2A: Engage respective board (BEM, MBOT, BOVEAP,
PLANMalaysia, PERTAMA, LPBM, etc.)
T1.I1.3A: Built inventory on members’ job scope
T1.I1.4A: Enhance working relationship with LJT and JUPEM
I2. Enhance legal status
T1.I2.1A: Engage JUPEM to enhance LLSA 58, AKUP and other related
regulations
T1.I2.2A: Propose a review on roles of LJT to align with the new Act
/laws
T1.I2.3A: Establish Council of Elders (former Director Generals of
JUPEM, leading figures from industry, academia, etc.) to advice on
pressing issues
I3. Enhance professional capacity building in skills and expertise
T1.I3.1A: Introduce/set a minimum salary scheme under the
employment of LLS firm
T1.I3.2A: Introduce incentive scheme to encourage members to obtain
and maintain certification of ISO
T1.I3.3A: Recognize and accord other SMEs including non- licensed
land surveyor with appropriate specific role (eg Geomatics
Technologists) and work within the firm
T1.I3.4A: Propose to LJT a differential entry mechanism for obtaining
professional license
T1.I3.5A: Expand knowledge and services on land related consultancy
(eg Fara'id, land development, land acquisition, etc.)
T1.I3.6A: Develop Standard Practices for other non-title surveying
works
T1.I3.7A: PEJUTA to give input in Higher Education curriculum
I4. Provide linkages and access to graduate non-professional land
surveying community
T1.I4.1A: Breed champion program
T1.I4.2A: Implement internship scheme of young survey graduates with
PEJUTA
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1: PROFESSION

7.1.3 Proposed annual action plans

2020

2021

T1.I1.2A: Engage respective board (BEM, BOT, Plan Malaysia etc)
T1.I1.4A: Enhance working relationship with LJT and JUPEM
T1.I2.1A: Engage JUPEM to enhance LLSA 58, regulations and AKUP
T1.I2.3A :Establish Council of Elders (former KPs JUPEM, leading figures from
industry, academia etc) to advice on pressing issues
T1.I1.3A: Built inventory on members’ job scope
T1.I3.1A: Introduce/set a minimum salary scheme under the employment of LLS firm
T1.I1.1A: Submit Official 'notification/note of concern' to respective board (BEM, BOT,
Plan Malaysia etc)
T1.I3.4A: Propose to LJT a differential entry mechanism for obtaining professional
license
T1.I4.2A: Implement internship scheme of young survey graduates with PEJUTA
T1.I3.2A: Introduce incentive scheme to encourage members to obtain and maintain
certification of ISO
T1.I2.2A: Propose a review on functions of LJT board to align with the new Act /laws
T1.I3.6A: Develop Standard Practices for other non-title surveying works

2022

T1.I3.3A: Recognize and accord other SMEs including non- licensed land surveyor
with appropriate specific role (eg. Geomatics Technologists) and work within the firm
T1.I4.1A: Breed champion program

2023
2024
2025

T1.I3.5A: Expand knowledge and services on land related consultancy (eg. Fara'id, land
development, land acquisition, etc.)
T1.I3.7A: PEJUTA to give input in Higher Education curriculum
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7.2 Thrust 2: BRANDING
To make the Surveying and Geomatic profession more apparent, recognisable
and valued.

7.2.1 Strategic Goal and Initiatives
STRATEGIC GOAL :

TO IMPROVE PUBLIC PROFILE

INITIATIVES;

1. Engage key stakeholders (KATS, federal and state agencies, utility
provider, other professional bodies)
2. Market and re-brand the profession
3. Create national icon/land mark/award
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2: BRANDING

7.2.2 Action plans
Thrust (T)

T2. BRANDING

Strategic
Goal
To Improve
Public
Profile

Initiatives (I) and
Action Plans (A)
I1. Engage key stakeholders (KATS, federal and state agencies, utility
provider, other professional bodies)
T2.I1.1A : Engage with lobbyist and media
I2. Market and re-brand the profession
T2.I2.1A: Engage marketing/ brand consultant
T2.I2.2A: PEJUTA to play role in nominating members for federal /state
awards
T2.I2.3A: To put LLS name on signage of development project
I3. Create national icon/land mark/award
T2.I3.1A: Built a Geomatics landmark (at Cameron Highland, Langkawi,
etc.)

7.2.3 Proposed annual action plans
2020
2021
2022
2023
2024
2025

T2.I2.1A: Engage marketing/ brand consultant
T2.I1.1A : Engage with lobbyist and media
T2.I2.3A: To put LLS name on signage of development project
T2.I3.1A: Built a Geomatics landmark (at Cameron Highland, Langkawi, etc.)

T2.I2.2A: PEJUTA to play a role in nominating members for federal /state awards
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7.3 Thrust 3: BUSINESS
To ensure sustainable future business for the Surveying
and Geomatic profession

7.3.1 Strategic Goal and Initiatives
STRATEGIC GOAL :

TO IMPROVE BUSINESS CONDITION

INITIATIVES;

1. Create bigger multi-disciplinary business entity/ enhance business capacity
2. Secure sustainable business condition

19 | PEJUTA Strategic Plan 2020-2025

3: BUSINESS

7.3.2 Action plans
Thrust (T)

T3. BUSINESS

Strategic
Goal
To Improve
Business
Condition

Initiatives (I) and
Action Plans (A)
I1. Create bigger multi-disciplinary business entity/ enhance
business capacity
T3.I1.1A: Propose to LJT new business model (teaming up with nonsurvey partner)
T3.I1.2A: Introduce governance mechanism (control) for members
I2. Secure sustainable business condition
T3.I2.1A: Request to MOF to assign 'positioning & engineering survey' as
niche of LLS / surveying and geomatic professionals

7.3.3 Proposed annual action plans
2020
2021
2022
2023
2024
2025

T3.I2.1A: Request to MOF to assign 'positioning engineering survey' as niche of LLS /
surveying and geomatic professionals
T3.I1.1A: Propose to LJT new business model (teaming up with non- survey partner)

T3.I1.2A: Introduce governance mechanism (control) for members
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7.4 Thrust 4: TECHNOLOGY
To ensure that the Surveying and Geomatic profession will utilise and
keep-up with the state-of-the art technology and practices

7.4.1 Strategic Goal and Initiatives
STRATEGIC GOAL :

ADAPTING AND USING CUTTING EDGE TECHNOLOGY
INITIATIVES;

1. Promote collaborative R&D with LJT / ACADEMIA / JUPEM
2. Policy for adoption and use of cutting edge technology
3. R&D Technology adoption program
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4: TECHNOLOGY

7.4.2 Action Plans
Thrust

Strategic
Goal

T4. TECHNOLOGY Adapting
and using
cutting edge
technology

Initiatives (I) and
Action Plans (A)

I1. Promote collaborative R&D with LJT / ACADEMIA / JUPEM
T4.I1.1A: Establish new research collaboration
I2. Policy for adoption and use of cutting edge technology
T4.I2.1A:
Set
up
policy
study
committee
(PEJUTA/LJT/ACADEMIA/JUPEM)
I3. R&D Technology adoption program
T4.13.1A: Enhance CTPD and CEPD programs
I4. Establish a common R&D centre
T4.I4.1A: Propose a setup of R&D centre under LJT

7.4.3 Proposed annual action plans
2020
2021
2022

T4.I2.1A: Set up policy study committee (PEJUTA/LJT/ACADEMIA/JUPEM)
T4.I1.1A: Establish new research collaboration
T4.I3.1A: Enhance CTPD and CEPD programs

2023
2024
2025

T4.I4.1A: Propose a setup of R&D centre under LJT
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7.5 Thrust 5: LEADERSHIP
PEJUTA to lead the Surveying and Geomatic profession

7.5.1 Strategic Goal and Initiatives
STRATEGIC GOAL :

ENHANCING THE LEADERSHIP OF PEJUTA
INITIATIVES;

1. Revamp and reorganize PEJUTA
2. PEJUTA as spokesman/rep of the profession
3. Strengthen international networking
4. PEJUTA as overarching umbrella for all survey practitioners
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5: LEADERSHIP

7.5.2 Action Plans
Thrust

Strategic
Goal

T5. LEADERSHIP

Enhancing
the
leadership of
PEJUTA

Initiatives (I) and
Action Plans (A)

I1. Revamp and reorganize PEJUTA
T5.I1.1A: Enhance PEJUTA’s office to emulate FIG
I2. PEJUTA as spokesman/rep of the profession
T5.I2.1A: President to reserve one seat of EXCO PEJUTA for LJT Board
member
T5.I2.2A: PEJUTA to play some role in nominating LJT board members
(representatives from industry)
I3. Strengthen international networking
T5.13.1A: Strengthen current international networking
I4. PEJUTA as overarching umbrella for all survey practitioners
T5.I4.1A: To incorporate non-licensed land surveyor under PEJUTA
T5.I4.2A: To create new form/categories of memberships in PEJUTA

7.5.3 Proposed annual action plans
2020

2021

2022

2023
2024
2025

T5.I1.1A: Enhance PEJUTA’s office to emulate FIG
T5.I3.1A: Strengthen current international networking
T5.I2.1A: President to reserve one seat of EXCO PEJUTA for LJT Board member
T5.I2.2A: PEJUTA to play some role in nominating LJT board members
(representatives from industry)
T5.I4.1A: To incorporate non-licensed land surveyor under PEJUTA
T5.14.2A: To create new form/categories of memberships in PEJUTA
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7.6 Thrust 6: NATION BUILDING
SERVICES
The Surveying and Geomatic profession playing a significant role in
nation building

7.6.1 Strategic Goal and Initiatives
STRATEGIC GOAL :

TO BE AN ACTIVE PARTNER IN NATION BUILDING
INITIATIVES;

1. PEJUTA to position and play more significant role in 'nation building‘
2. Highlight/enhance the strategic role of surveyor in issues related to
development, security, defense and sovereignty of the country
3. Highlight contribution of surveying profession in economic growth
(including infrastructure, housing, utility, disaster monitoring, agriculture,
space)
4. Organize high impact CSR projects
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6: NATION BUILDING
SERVICES

7.6.2 Action Plans
Thrust (T)

T6. NATION
BUILDING
SERVICES

Strategic
Goal
To Be an
Active
Partner in
Nation
Building

Initiatives (I) and
Action Plans (A)

I1. PEJUTA to position and play more significant role in 'nation
building‘
T6.I1.1A: Participate in national level committee (NADMA )
T6.I1.2A: Identify opportunities for PEJUTA involvement at national
level
I2. Highlight/enhance the strategic role of surveyor
in issues
related to development, security, defense and sovereignty of the
country
T6.I2.1A: Participate in national level committee (MKN)
T6.I2.2A: Identify opportunities for LLS involvement at national level
I3. Highlight contribution of surveying profession in economic
growth (including infrastructure, housing, utility, disaster
monitoring, agriculture, space)
T6.I3.1A: Quantify contribution of profession in economic growth
I4. Organize high impact CSR projects
T6.I4.1A: CSR programs at national levels with KATS, community,
universities
T6.I4.2A: CSR programs in YB minister KATS/ Prime Minister area

7.6.3 Proposed annual action plans
2020

T6.I4.IA: CSR programs at national levels with KATS, community, universities
T6.I4.2A: CSR programs in YB minister KATS/ Prime Minister area

2021

T6.I1.1A: Participate in national level committee (NADMA )
T6.I1.2A: Identify opportunities for PEJUTA involvement at national level

2022

T6.I2.IA: Participate in national level committee (MKN)
T6.I2.2A:Identify opportunities for LLS involvement at national level

2020
2021
2022

T6.I3.1A: Quantify contribution of profession in economic growth
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8.0

2020 PROPOSED
EXECUTION PLAN
T1.I1.2A: Engage respective board (BEM, BOT, Plan
Malaysia etc)
T1.I1.4A: Enhance working relationship with LJT and
JUPEM
T1.I2.1A: Engage JUPEM to enhance LLSA 58,
regulations and AKUP
T1.I2.3A :Establish Council of Elders (former KPs
JUPEM, leading figures from industry, academia etc)
to advice on pressing issues
T1.I1.3A: Built inventory on members’ job scope
T1.I3.1A: Introduce/set a minimum salary scheme
under the employment of LLS firm
T5.I1.1A: Enhance PEJUTA’s office to emulate FIG
T5.I3.A1:
Strengthen
networking

current

international

T6.I4.IA: CSR programs at national levels with KATS,
community, universities
T6.I4.2A: CSR programs in YB minister KATS/ Prime
Minister area

2020

Execution plan in phases

2021 PROPOSED
EXECUTION PLAN
T1.I1.1A: Submit Official 'notification/note of
concern' to respective board (BEM, BOT, Plan
Malaysia etc)
T1.I3.4A: Propose to LJT a differential
mechanism for obtaining professional license

entry

T1.I4.2A: Implement internship scheme of young
survey graduates with PEJUTA
T1.I3.2A: Introduce incentive scheme to encourage
members to obtain and maintain certification of ISO
T1.I2.2A: Propose a review on functions of LJT board
to align with the new Act /laws
T1.I3.6A: Develop Standard Practices for other nontitle surveying works
T5.I2.1A: President to reserve one seat of EXCO
PEJUTA for LJT Board member
T5.I2.2A: PEJUTA to play some role in nominating
LJT board members (representatives from industry)
T6.I1.1A: Participate in national level committee
(NADMA )
T6.I1.2A: Identify opportunities
involvement at national level

for

PEJUTA

2021
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2022 PROPOSED
EXECUTION PLAN
T1.I3.3A: Recognize and accord other SMEs including
non- licensed land surveyor with appropriate specific
role (eg. Geomatics Technologists) and work within
the firm
T1.I4.1A: Breed champion program
T5.I4.1A: To incorporate non-licensed land surveyor
under PEJUTA
T5.14.2A: To create new
memberships in PEJUTA

form/categories

of

T6.I2.IA: Participate in national level committee
(MKN)
T6.I2.2A:Identify opportunities for LLS involvement
at national level

2022
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2020-2022 PROPOSED
EXECUTION PLAN
T2.I2.1A: Engage marketing/ brand consultant
T2.I1.1A : Engage with lobbyist and media
T2.I2.3A: To put LLS
development project

name

on

signage

of

T2.I3.1A: Built a Geomatics landmark (at Cameron
Highland, Langkawi, etc.)
T3.I2.1A: Request to MOF to assign 'positioning
engineering survey' as niche of LLS / surveying and
geomatic professionals
T3.I1.1A: Propose to LJT new business model
(teaming up with non- survey partner)
T4.I2.1A: Set up policy study
(PEJUTA/LJT/ACADEMIA/JUPEM)

committee

T4.I1.1A: Establish new research collaboration
T4.I3.1A: Enhance CTPD and CEPD programs
T6.I3.1A: Quantify contribution of profession in
economic growth

20-22
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2023-2025 PROPOSED
EXECUTION PLAN
T1.I3.5A: Expand knowledge and services on land
related consultancy (eg. Fara'id, land development,
land acquisition, etc.)
T2.I2.2A: PEJUTA to play a role in nominating
members for federal /state awards
T3.I1.2A:
Introduce
(control) for members

governance

mechanism

T4.I4.1A: Propose a setup of R&D centre under LJT
T1.I3.7A: PEJUTA to give input in Higher Education
curriculum

23-25
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9.0

Way
Forward

PEJUTA Strategic Planning and
Management is all about identification and
description of the strategies that its office
bearers and members can carry so as to
achieve better performance and a
competitive advantage for their
organization. PEJUTA can be said to have
competitive advantage if its achieved target
is higher than the average targets for all its
similar entity in the surveying industry.

At the end of the SPM exercise, the
produced document can also be
defined as a bundle of decisions and
acts which PEJUTA can undertakes and
which decides the result of the
organization’s
performance.
It
is
envisioned that this document will
provide a thorough knowledge and
analysis of the general and competitive
organizational environment so as to
take right decisions.
This SPM document will guide PEJUTA
in planning for both predictable as well
as unfeasible contingencies. It is a way
in which the President and other EXCO
set the objectives and proceed about
attaining them. It deals with making
and implementing decisions about
future direction of PEJUTA as an
organization. It helps the office bearers
and to some extents the members
identify the direction in which the
organization is moving. The SPM
document stressed the importance of
incorporating various functional areas
of PEJUTA completely, as well as,
ensuring
these
functional
areas
harmonize and get together well.

It is envisioned that via this SPM document
it will provide a broader perspective not
only to the office bearers but also to the
members of PEJUTA and they can better
understand how their profession fits into
the entire organizational plan and how it is
co-related to other members. It is nothing
but the art of managing members in a
manner which maximizes their ability of
achieving
PEJUTA’s
objectives.
The
members will become more trustworthy,
more committed and more satisfied as they
can co-relate themselves very well with
each task that was spell out in the action
plan. They should be able to understand the
reaction of environmental changes on the
organization and the probable response of
the organization with the help of strategic
management.
Need to be caution that SPM is a
continuous process that evaluates and
controls the business and the industries in
which an PEJUTA is involved; evaluates its
competitors and sets goals and strategies to
meet all existing and potential competitors;
and then re-evaluates strategies on a
regular basis to determine how it has been
implemented and whether it was successful
or does it needs replacement.
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As time goes on members can judge the impact of changes on their own
job and can effectively face the changes. With the SPM document PEJUTA
office bearers and its members would be able to do appropriate things in
appropriate manner. They need to be both effective as well as efficient.
To ensure the acceleration and successful implementation of the SPM plan
of actions, it is proposed that PEJUTA carve out its own BLUEPRINT since
any successful plan of actions has a blueprint to support it. It's the only way
to keep moving forward with the initiatives, without hitting a road-block
that can cost PEJUTA time, money and wasted efforts. Without a
strategically planned PSM blueprint, the plan of actions is literally throwing
darts in the dark, hoping to hit the mark with something. Why not refine
that process to make it both effective and efficient? This is exactly what a
PSM blueprint will do. It connects the dots between creating a fresh, new
idea to growing a sustainable profession out of the idea, by taking action
just right. The envisioned SPM blueprint should charts the long term plan
for the development of the Surveyors profession in Malaysia until 2030, in
tandem with the Shared Prosperity Vision 2030.

STRATEGIC
PLANNING
2007-2017

STRATEGIC
PLANNING
2020-2025

BLUEPRINT
2020-2025

"Efficient and
Accomplished"

PERSATUAN JURUUKUR TANAH BERTAULIAH MALAYSIA
ASSOCIATION OF AUTHORIZED LAND SURVEYORS MALAYSIA
Address: 2735-2736, Jalan Permata 4, Taman Permata, 53300 Kuala Lumpur
Tel: +603-4108 8540 Fax: +603-4107 1140 Email: secretariat.pejuta@gmail.com

